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Pro Gear Group Solutions (Pty) Ltd
is pleased to present its proposal
for the provision of plant and
equipment hire services to the
South African mining and
industrial sectors.

Our focus is on reliability, safety, responsive
service and competitive pricing while
developing long-term relationships with our
mining clients.

Our objective is to provide mines, processing plants, contractors and
associated operations with reliable access to equipment without the significant
capital expenditure associated with purchasing and maintaining additional

machinery.

Pro Gear intends to provide flexible daily, weekly, monthly and long-term
equipment-hire solutions, with equipment selected according to each client’s
operational requirements.

About Pro Gear Group Solutions

Pro Gear Group Solutions (Pty) Ltd is a South African company operating across
mining commodities, industrial supply, PPE and safety equipment, medical
supplies, printing and packaging, machinery and general procurement.

Our existing exposure to the mining sector has provided us with an
understanding of the operational pressures faced by mines, mineral-processing
facilities and contractors.

Through our Plant Hire Division, we aim to expand this capability by providing
equipment that assists clients with mining, material handling, infrastructure,
logistics and general site operations.



Proposed Plant Hire Services

Depending on client requirements and availability,
Pro Gear can provide or source equipment including:

Earthmoving & Material Handling

* TLBs / Backhoe Loaders
* Front-End Loaders
* Excavators

* Skid Steer Loaders

* Forklifts

* Telehandlers

* Bobcats

* Compact loaders

Power & Site Equipment

* Diesel generators
* Lighting towers
* Air compressors
* Water pumps
* Dewatering pumps
* Mobile fuel tanks
* Welding equipment

Mining & Processing Support

* Mobile crushers
* Screening equipment
* Conveyors
* Hammer mills
* Material handling equipment
* Crushing and screening support equipment

Construction & Roadworks

* Tipper trucks
* Water bowsers
* Rollers
* Graders
* Compactors
* TLBs and excavators

Additional specialised equipment can be sourced according to a
client’s technical specifications and project requirements.



Flexible Hire Options

Pro Gear understands that mining requirements vary between shutdowns,
construction projects, production increases and long-term operations.

We therefore propose flexible arrangements including:
Daily Hire — suitable for emergency requirements and short-duration work.
Weekly Hire — suitable for maintenance, shutdowns and short projects.
Monthly Hire — suitable for ongoing mining and processing operations.

Long-Term Contract Hire — dedicated equipment for periods of 6, 12, 24 or 36
months, subject to negotiated commercial terms.

Long-term agreements may include scheduled maintenance and equipment
replacement arrangements.

Operator Options
Equipment can be offered, depending on the specific machine and contract, as:

* Dry hire — equipment only
* Wet hire - equipment with qualified operator
* Dedicated equipment and operator arrangements
* Shift-based operations
* Project-specific equipment packages

All operator requirements will be agreed with the client before mobilisation.




Maintenance & Equipment Reliability
Equipment reliability is critical to mining operations.

Pro Gear’s plant-hire model will therefore emphasise preventative maintenance
and rapid response to equipment failures.

Depending on the contract, our service may include:

* Preventative maintenance
* Scheduled servicing
* Mechanical support
* Breakdown response
* Replacement equipment where contractually agreed
* Equipment inspections
* Service and maintenance records

Our objective is to minimise unnecessary downtime and maintain high equipment
availability.

Health, Safety & Compliance

Pro Gear recognises that mining operations operate under strict health and
safety requirements.

Equipment supplied will be required to meet applicable South African
legislation, mine-specific requirements and agreed safety specifications.

Where applicable, equipment documentation may include:

* Service records
* Inspection certificates
* Operator competency documentation
* Equipment risk assessments
* Safety documentation
* Insurance documentation
* Pre-use inspection records

All personnel entering client sites will be expected to comply with the client’s
induction, PPE and site-specific safety requirements.



Industries We Serve
Our Plant Hire Division is positioned to support:

* Platinum and PGM mines
* Chrome mines
* Coal mines
* Gold mines
* Manganese mines
* Iron ore mines
* Nickel and copper operations
* Mineral-processing plants
* Smelters
* Crushing and screening operations
* Mining contractors
* Civil and earthworks contractors
* Warehouses and logistics operations

Geographic Coverage

Pro Gear intends to service mining regions throughout South Africa, with
particular focus on:

* Rustenburg
* Marikana
* Brits
* Steelpoort
* Burgersfort
* Mokopane
* Polokwane
* North West
* Limpopo
* Mpumalanga
* Gauteng

Additional locations can be serviced subject to mobilisation requirements.



Commercial Model

Pricing will be determined according to:

* Equipment type
* Contract duration
* Number of operating hours/shifts
* Operator requirements
* Mobilisation distance
* Fuel arrangements
* Maintenance responsibilities
* Site conditions
* I[nsurance requirements
* Quantity of equipment required

Pro Gear will provide a formal quotation following receipt of the client’s
equipment specification or request for quotation.
Preferential rates can be negotiated for long-term contracts and multiple-
equipment requirements.
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Our Proposed Process
Step 1 - Client Requirement

The client provides details of the equipment required, location, duration,
operating hours and technical specifications.

Step 2 - Site/Technical Assessment

Where necessary, Pro Gear reviews site conditions and confirms the appropriate
equipment.

Step 3 - Quotation
A formal quotation and proposed hire terms are submitted.
Step 4 - Purchase Order / Contract

The client issues an approved purchase order or signs the agreed plant-hire
contract.

Step 5 - Mobilisation
Equipment is inspected and transported to the client’s operation.

Step 6 — Operation & Support

Pro Gear provides the agreed operational, maintenance and technical support
throughout the hire period.




Why Partner With Pro Gear?
Mining Sector Experience
Our existing mining activities provide us with practical exposure to mining
operations, mineral supply chains, laboratories, logistics and processing
facilities.

Flexible Procurement

We can provide equipment from our own fleet and source additional
specialised machinery through our supplier network.

Scalable Solution

Clients can hire one machine or develop a larger dedicated equipment fleet
with Pro Gear as requirements increase.

Responsive Service

Mining downtime is expensive. Our objective is to provide responsive
operational and technical support.

Long-Term Partnership

We are interested in developing sustainable supplier relationships rather
than focusing exclusively on once-off equipment rentals.




Expression of Interest

Pro Gear Group Solutions would welcome the opportunity to register as an
approved Plant Hire, Mining EqQuipment and Industrial Services Supplier.

We respectfully request an opportunity to engage with your:

Procurement Department
Supply Chain Department
Engineering Department
Mining Operations Department
Plant/Processing Department
Projects Department

to identify current and upcoming equipment requirements.
Where an immediate requirement exists, we would appreciate receiving the

relevant RFQ, tender, scope of work or equipment specification to enable us to
submit a competitive commercial proposal.

Conclusion

Pro Gear Group Solutions is committed to building a reliable and scalable plant-
hire operation capable of supporting South Africa’s mining industry.

Our approach combines flexible equipment sourcing, responsive service,
competitive commercial terms and an understanding of mining-sector
requirements.

We would welcome the opportunity to discuss how Pro Gear can support your

operation and to participate in your supplier-registration, RFQ and tender
processes.
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